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Wrd has gotten around that. bivision 37’s Mssion and
Computi ng Support (MACS) contract IS a good exampl e of successful
outsourci ng or contracti ng out i nstitut i onal i nformati on servi ces
and in formati on systens opcrati ons and naintenance. Gover nnent s
arc 1 ooki ng for models or bhenchmarks 1 ike this to guide thei r
acti ons i n out. ourcing more i n the future. Thi s envi ted paper
wi 11 answer many of the questi ons raised i n the theme of the
conf erence, which is: "lInformation technology in Publi c
Admini strat ion - competing for Qua] i ty". The paper di scusses
goal s, objectives, Xkey character sti cs, guidel i nes, and ] essons
l carned as deri ved from the MACS contract experi ence. Enphasi s
IS on the key processes Whi ch are produci ng desi reel outcones
between Division 3/ and the contractor.




